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HOW DO WE GROW THE 
WI NTER SI DE OF ATHLETI CS 

I N OUR CENTRE? 
 
At  a r ecent  meet ing of  AWBOP 
har r ier  clubs concer n was 
expr essed at  t he appar ent  declining 
member ship of  clubs. 
 
Rat her  t han gr izzle about  it , as 
societ y changes r apidly ar ound us, 
what  ar e clubs doing wit hin t heir  
own st r uct ur es and weekly 
pr ogr ammes t o recruit ,  retain and 
enthuse member s? 
 
Don’t  look back. What  wor ked 10 or  
20 year s ago now has t o be 
r eassessed. Clubs must  plan f or  t he 
f ut ur e if  t hey wish t o gr ow and 
sur vive. Wher e do you want  your  
club t o be in f ive year s? 
 
I n 2002 we live in a dif f er ent  wor ld 
wher e t he r ecr eat ional dollar  can be 
spent  in a wide var iet y of  ways, 
wher e young people leaving school 
move int o a wor ld wher e st udent  
loans, incr eased qualif icat ions, j ob 
oppor t unit ies or  lack of  and a 
dif f er ent  social scene dominat e.  
 
Holding down a j ob, est ablishing 
r elat ionships, developing a f amily or  
a business all t ake t ime and ef f or t  
so as clubs we have t o be cr eat ive, 
t hink lat er ally and make our  spor t  
and member ship of  our  clubs an 
enj oyable and wor t hwhile 
exper ience f or  all sect ions of  t he 
communit y. 
 
How do we sell HARRI ERS? 
Well f or  a st ar t  t he name is old 
f ashioned and gener ally doesn’t  

appeal! 
The comment s below ar e designed t o 
make wint er  clubs in our  cent r e 
rethink t he way t hey do t hings in our  
spor t . 
 
Take what  you want  as a club f r om 
t hese t hought s, t oss t hem ar ound 
among your  own member s and come up 
wit h a plan t hat  will make your  club 
f unct ion mor e ef f ect ively, at t r act  
mor e member s and gr ow. 
 
• ‘J oin your  local wint er  at hlet ic 

club,  Set  Goals,  Pr olong Lif e,  
Look Lean and Fit ,  Be Healt hy,  
Lose Weight ,  Achieve A Healt hy 
Lif est yle,  Push Play Today - Have 
you done your  30 minut es?’ 

 
The f ollowing ar e all phr ases t hat  
could be used in a club f lier  t hat  goes 
t o schools, gyms, and communit y 
not iceboar ds or  is handed out  at  
schools spor t s, f un r uns et c.  
 
‘Winter athlet ics  –  a f amily 
af f air: keep the team together:    
go the whole hog’. I n any adver t ising 
f or  your  club t o at t r act  new member s 
at  t he beginning of  t he wint er  season 
you need a cat ch phr ase. 
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• ‘For f amily f itness and f un Run, J og or  
Walk with your local Road and Cr oss 
Count r y Club’ 

 
• ‘Families in sport  keep out  of  court ’ is a 

phr ase I  have used and it  st r ikes an 
accor d wit h par ent s. 

 

What  do you gain f r om being a member  of  a 
r oad and cr oss count r y club in wint er ? Her e 
ar e some suggest ions and each club could add 
mor e t o cat er  f or  t heir  own individual 
f eat ur es. 
• Coaching advice 
• Or ganised t r aining r uns, j ogs walks. Eg t he 

Sunday long r un or  walk, t he midweek r un. 
• Companionship, social act ivit ies 
• Advice on f it ness pr ogr ammes 
• Advice on f oot wear , clot hing, t r aining, 

r acing t ips 
• Clubr ooms 
• Yout h development  pr ogr ammes eg 

secondar y school leagues, r aces t o t ap 
int o t his ar ea 

• Pr ogr ammes f or  specialist  gr oups in t he 
club eg t he Women’s J ogging Gr oup t hat  
may use t he clubr ooms at  say 10 am each 
Tuesday 

• A mar at hon squad f or  people r unning t heir  
f ir st  

• A walking gr oup f or  t he t hose who ar e 
inj ur ed, over weight  et c 

•  
What  do Harrier Clubs (WHOOPS! Road and 
Cr oss Count r y Clubs) do? 
• Or ganise and pr omot e r unning/ walking 

event s 
• Of f er  a wide VARI ETY of  f it ness 

challenges in t heir  weekly pr ogr ammes. 
• Pack r uns, har es and hounds, paper  chases. 
• Back t o back r elays 
• Cr oss count r y and r oad r aces – open 

handicap, sealed handicap, scr at ch. 
• Mount ain r uns 
• River  bank r uns 
• Of f  r oad r uns – count r y, bush t r acks et c. 
• Pair s r aces 
• One car  r elays 

• Club t r ips 
• Road r elays 
• Cr oss count r y r elays 
• Miss and out  t eams r aces 
• 5 and 10 km r aces 
• The chance t o wor k on individual f it ness in 

a suppor t ive club envir onment . 
• Half  Mar at hons, mar at hons, ult r as, 

duat hlons and t r iat hlons. 
• Of f er  a pat hway in Event  Management  or  

being an event  of f icial or  j ust  being a 
t r easur ed volunt eer  wit hin t he club. 

 
I n ot her  wor ds wint er  clubs in our  cent r e 
of f er : 
A Variety Of  Recreat ional Fitness 
Act ivit ies in a suppor t ive f r iendly social 
envir onment . 
 
Don’t  f or get  t he gr owt h ar ea of  r ecr eat ional 
f it ness - the walker . I n most  event s being 
or ganised by ent r epr eneur s out side t he 
At hlet ics NZ sanct ioned event  syst em at  
least  30% of  f ields ar e walker s. Not  r ace 
walker s but  power  walker s and casual walker s. 
They ar e a maj or  sour ce of  club gr owt h if  
clubs can pr ovide suppor t  f or  t hem in t he 
f or m of  event s and advice. 
 
AWBOP clubs should f eel f r ee t o use any of  
t his mat er ial t o pr omot e your  club. Af t er  
your  next  or ganised t r aining r un over  a dr ink, 
chew t he f at  about  how you ar e going t o make 
your  club a bet t er  one t his wint er . 
 
Above all, t o sur vive in t he f ut ur e clubs ar e 
going t o have t o change t o meet  t he needs of  
a dif f er ent  societ y t hat  we live in. 
 
Be Posit ive,  think laterally and plan f or the 
f uture.  
 
 
Don Willoughby 
AWBOP Coaching Co-or dinat or 
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Coach Educat ion 
Kiwi Cross Run is a pr oduct  developed in t he 
Waikat o t o assist  clubs and pr imar y schools 
t o develop good pr ogr ammes f or  childr en 
coming int o t he spor t  of  r unning. I t  has 
become ver y popular  in schools and cover s 
ar eas like set t ing int er est ing cour ses, 
r ecommended r acing and t r aining dist ances 
f or  childr en, making t r aining f or  cr oss 
count r y f un. I t  f it s well wit h t he At hlet ics 
New Zealand Run J ump Thr ow At hlet ics 
Coaching qualif icat ion. Cont act  Br et t  Addison 
t o or ganise a cour se at  your  club f or  par ent s 
and helper s.  
 
Level 1 & 2 
A Level 1 Dist ance Running Coach Educat ion 
cour se is being held on Sat ur day 13 Apr il at  
Spor t  Waikat o in Hamilt on.  
 
A Level 2 Dist ance Running Coach Educat ion 
cour se is being held on Sat ur day & Sunday 
20-21 Apr il at  Spor t  Waikat o in Hamilt on. 
Please ensur e t hat  any pot ent ial coaches know 
about  t hese oppor t unit ies. 
 
Cont act  Don Willoughby at  07 827 8051 or  
025 757 523 t o enr oll or  f or  mor e 
inf or mat ion. 
 
Funding 
Febr uar y-Mar ch is t he t ime of  year  f or  
making f unding applicat ions. To maximise your  
chances of  success, you should be planning 
applicat ions now. 
The f ollowing gr oups may have f unding t o help 
your  club. 
 
Community Sport  Fund (t hr ough local 
councils) closes 28 Mar ch 2002. This is an 
ideal sour ce of  f unding f or  volunt eer  t r aining 
and small pr oj ect s.. Your  club should apply f or  
f unding t o send your  coaches, of f icials and 
administ r at or s on t r aining cour ses, t o 
pur chase r esour ces f or  volunt eer s, and f or  
equipment  r eplacement . An indicat ion of  t he 
cost s of  t hese cour ses is in t he AWBOP 
handbook. Applicat ion f or ms ar e available 
f r om your  Dist r ict  or  Cit y Council in J anuar y. 

I f  you ar e not  sur e about  t he cr it er ia and 
pr ocess, please cont act  Br et t . 
 
Trust  Waikato will be again dir ect ing t heir  
f unding f or  Waikat o, Thames Valley and King 
Count r y clubs t hr ough At hlet ics Waikat o BOP 
in t he f or m of  an amalgamat ed gr ant . I n 2001 
At hlet ics Waikat o BOP r eceived $ 40,000 t o 
dist r ibut e f or  pr oj ect s in t he Tr ust  Waikat o 
ar ea. This was used f or  equipment  pur chases, 
coaching pr ogr ammes, volunt eer  development . 
AWBOP will once again be post ing applicat ion 
f or ms t o clubs in J une and applicat ions close 1 
August  2002. 
 
Bay of  Plenty Community Trust  have 
signif icant  f unding available f or  pr oj ect s. 
They do not  have closing dat es, so you should 
plan ahead and get  an applicat ion in well 
bef or e your  pr oj ect  /  pur chasing begins. 
Applicat ion f or ms ar e available f r om Dist r ict  
Councils, Libr ar ies and CAB’s. The t r ust  will 
give you help t o f ill in t he f or ms.  
 
WEL Energy Trust  ar e changing t he way t hey 
deal wit h applicat ions. They want  all 
applicat ions f r om clubs t o come t hr ough 
At hlet ics Waikat o BOP and t hey ar e 
encour aging a single applicat ion f r om AWBOP. 
AWBOP is holding a meet ing of  clubs wit hin 
t he WEL Ener gy Tr ust  ar ea on Thur sday 7 
Mar ch t o discuss how t hey deal wit h t his 
applicat ion. Applicat ions close on 28 Mar ch.  
 
Gaming Machine Proceeds.   
Recent  r ule changes have br ought  signif icant  
changes t o t hey way t his f unding is 
dist r ibut ed. Spor t  Waikat o convened a 
meet ing r ecent ly wit h some of  t he key people 
in t he indust r y, a govt . MP and a local body 
polit ician. 
The maj or  change is t hat  Gaming machine 
out let s will have no say in how t he f unds ar e 
dist r ibut ed. All decisions on gr ant s will be 
made at  each Tr ust ’s head of f ice. This will 
make it  har der  f or  some gr oups t o access 
f unds, but  it  will also make it  easier  f or  some 
gr oups.  
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You can r equest  an applicat ion f or m f r om any 
out let  wit h gaming machines. I t  is ver y 
impor t ant  t hat  you f ill in t he f or ms f ully and 
supply all r equest ed inf or mat ion. 
 
Funding I nf ormat ion Evenings 
Ther e ar e f unding inf or mat ion evenings 
or ganised by Spor t  Waikat o or  Spor t  Bay of  
Plent y in your  ar ea coming up soon. See t he 
enclosed inf or mat ion 
These will help your  club get  mor e money. Use 
t hem! 
For  any quest ions about  f unding, please 
cont act  Br et t  Addison. 
 
Of f icials Training 
Clubs and ar e always needing mor e of f icials t o 
r un Event s. Ensur e your  club has enough 
qualif ied of f icials t o r un your  event  
successf ully. 
Of f icials Tr aining cour ses can be or ganised 
f or  your  club 
 
Cont act  Spor t sFor ce Development  Of f icer  
Br et t  Addison (07 838 2657) t o or ganise an 
Of f icials Cour se. I f  you have par ent s or  
helper s who you t hink could benef it  f r om 
t hese cour ses, please encour age t hem t o 
become an of f icial. 
  
School Events 
The f ollowing event s have been or ganised f or  
Secondar y School At hlet es. Your  club should 
have someone helping at  t hese event s, t alking 
you young at hlet es about  t r aining and j oining 
your  club. 
Waikat o Cr oss 
Count r y League 

13 May Por r it t  
St adium 

BOP/ Mid I sland 
Cr oss Count r y 

15 May Taupo t bc 

Waikat o Cr oss 
Count r y League 

20 May Dey Par k 

King Count r y 
Cr oss Count r y 

21 May TBC 

Waikat o Cr oss 
Count r y League 

13 May Hamilt on 
Gar dens 

Thames Valley 
Cr oss Count r y 

22 May Te Ar oha 

Waikat o/ BOP 
Cr oss Count r y 

5 J une Taupo 

NZ Sec School 
Cr oss Count r y 

15 J une Blenheim 

Waikat o/ BOP 
Road Champs 

18 Sept  St  Pet er ’s 
Cambr idge 

 
Please Dist ribute this I nf ormat ion 
We’ve sent  each club sever al copies of  t his 
newslet t er .  
♦ Please discuss it  at  your  next  commit t ee 

meet ing 
♦ Put  a copy on your  club not iceboar d 
♦ Feel f r ee t o copy and dist r ibut e t o your  

club member s 
 
Help Available f or your Club 
Your  club can get  help in t he f ollowing ar eas 
♦ Administ r at ion 
♦ Of f icials Tr aining 
♦ Coach Educat ion 
♦ All ot her  ar eas of  Volunt eer  t r aining 
♦ Club Planning 
♦ Funding Applicat ions 
♦ Event  Management  
♦ Pat hways in t he spor t  f or  at hlet es, 

coaches, of f icials & manager s 
 
Simply cont act  Br et t  Addison, t he 
Spor t sFor ce At hlet ics Development  Of f icer  
(det ails on t he f r ont  page). 


